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C O M P A R A T I V E  S T U D Y  O F  L E A D E R S H I P  I N  N I G E R I A N  A C A D E M I C  
L I B R A R I E S  A N D  I N  T H E  B I B L E  
B y  
l d i e g b e y a n - O s e ,  J e r o m e  &  S a m u e l ,  T o y o s i  
I N T R O D U C T I O N  
T h e  p u r p o s e  o f  t h i s  p a p e r  i s  t o  c o m p a r a t i v e l y  d i s c u s s  l e a d e r s h i p  i n  N i g e r i a n  a c a d e m i c  
l i b r a r i e s  a n d  i n  t h e  B i b l e .  I t  t r a c e s  t h e  c o n c e p t  o f  l e a d e r s h i p  t o  t h e  B i b l e .  T h e  p a p e r  
f u r t h e r  d i s c u s s e s  s o m e  l e a d e r s h i p  p r i n c i p l e s  a n d  f u n c t i o n s  s u c h  a s  d e l e g a t i o n  o f  
a u t h o r i t y  o r  r e s p o n s i b i l i t i e s ,  m o t i v a t i o n  o f  e m p l o y e e s ,  l e a d e r s h i p  a s  a  c o a c h / m e n t o r  a n d  
l e a d e r s h i p  b y  e x a m p l e .  I t  e s t a b l i s h e s  t h a t  t h e  p r i n c i p l e s  f o r  s u c c e s s f u l  l e a d e r s h i p  t h a t  a r e  
p r a c t i c e d  i n  N i g e r i a n  a c a d e m i c  l i b r a r i e s  t o d a y  o r i g i n a t e d  f r o m  t h e  B i b l e .  T h e  p a p e r  
c o n c l u d e s  t h a t  i t  i s  v e r y  c l e a r  t h a t  l e a d e r s h i p  o r i g i n a t e d  f r o m  t h e  B i b l e ,  a n d  t h r o u g h o u t  
t h e  h i s t o r y  o f  t h e  B i b l e ,  n o t a b l e  m e n  w e r e  a p p o i n t e d  t o  b e  l e a d e r s  a s  w e  h a v e  i n  t h e  
N i g e r i a n  a c a d e m i c  l i b r a r i e s  t o d a y ,  a n d  t h a t  t h e  l e a d e r s h i p  o f  a c a d e m i c  l i b r a r i e s  i n  
N i g e r i a  w i l l  a c h i e v e  t h e i r  d e s i r e d  a i m s  a n d  o b j e c t i v e s  b y  f o l l o w i n g  t h e  p r i n c i p l e s  t h a t  
a r e  e m b e d d e d  i n  t h e  B i b l e .  B a s e d  o n  t h e s e ,  t h e  p a p e r  m a d e  s o m e  r e c o m m e n d a t i o n s .  
A N  O V E R V I E W  O F  L E A D E R S H I P  I N  N I G E R I A N  A C A D E M I C  L I B R A R I E S  
A N D  I N  T H E  B I B L E  
O r g a n i z a t i o n s ,  i r r e s p e c t i v e  o f  s i z e ,  l o c a t i o n ,  r e s o u r c e s ,  a n d  c u l t u r e ,  h a v e  l e a d e r s  w h o  
h a v e  t h e  r e s p o n s i b i l i t i e s  o f  d i r e c t i n g  o r  l e a d i n g  t h e  a f f a i r s  o f  t h a t  o r g a n i z a t i o n .  I n  
d e f i n i n g  l e a d e r s h i p ,  i t  i s  e s s e n t i a l  t o  d e f i n e  w h o  a  l e a d e r  i s .  O g b a h  ( 2 0 1 3 )  p o i n t e d  o u t  
t h a t  a  l e a d e r  i s  a  p e r s o n  w h o  t a k e s  t h e  c e n t r a l  r o l e  i n  i n t e r a c t i o n s  a n d  w h o  infl~ences t h e  
b e h a v i o u r  o f  o t h e r  m e m b e r s  o f  a  g r o u p .  S h e  c o n t i n u e d  b y  s a y i n g  t h a t  h e  i s  a n  i n d i v i d u a l  .  
w h o  h a s  a u t h o r i t y  o v e r  o t h e r s  a n d  i s  r e s p o n s i b l e  f o r  g u i d i n g  t h e  a c t i o n s  o f  e v e r y o n e  i n  a n  
o r g a n i z a t i o n .  A c c o r d i n g  t o  S e g u n - A d e n i r a n  ( 2 0  1 5 ) ,  l e a d e r s h i p  s i m p l y  i n v o l v e s  
i n f l u e n c i n g  o r  a f f e c t i n g  a  g r o u p  o f  p e o p l e  t o  t a k e  c o l l e c t i v e  a c t i o n  i n  a  p a r t i c u l a r  
d i r e c t i o n  i n  o r d e r  t o  a c h i e v e  a n  o r g a n i z a t i o n a l  g o a l .  T h e  a u t h o r  f u r t h e r  c i t e d  V e r b e r  
( 2 0 1 1 )  a n d  e x p l a i n e d  t h a t  l e a d e r s h i p  c o u l d  b e  v i e w e d  a s  c o m m u n i t y  m o b i l i z a t i o n ,  
i n i t i a t i o n  a n d  m o t i v a t i o n  o f  e m p l o y e e s  a n d  i n v o l v e m e n t  i n  t h e i r  d e v e l o p m e n t .  
A c a d e m i c  l i b r a r i e s  a r e  e s t a b l i s h e d  t o  s u p p o r t  t h e  t e a c h i n g ,  l e a r n i n g  a n d  r e s e a r c h  
a c t i v i t i e s  o f  t h e i r  p a r e n t  i n s t i t u t i o n s .  T h e s e  l i b r a r i e s  c a n n o t  m e e t  t h e i r  m a i n  o b j e c t i v e ,  
w h i c h  i s  t o  s a t i s f y  u s e r s '  i n f o r m a t i o n  n e e d s ,  w i t h o u t  a p p r o p r i a t e  l e a d e r s  a n d  l e a d e r s h i p .  
A n u n o b i  ( 2 0 0 8 )  r e i t e r a t e s  t h a t  a  w e l l - e s t a b l i s h e d  a c a d e m i c  l i b r a r y  i s  e s s e n t i a l  f o r  a n y  
a c a d e m i c  i n s t i t u t i o n .  I t  i s  a  f o c a l  p o i n t  f o r  t e a c h i n g ,  l e a r n i n g ,  a n d  r e s e a r c h  a n d  i t  i s  
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expected to provide standard information resources and this is made possible 
through proper leadership and leadership styles. · 
One of the most important parts of any organization is leadership. Leaders create a 
shared vision, inspire others, and provide a stable environment during times of change. 
Leaders can also initiate growth, change, and cause aggravation in the organization 
(Martin, 20 15). Several researches have been carried out on this important aspect of 
organizational management including academic libraries. There is a lot of research about 
academic library's leadership; these researches include different sides of leaders' 
activities, functions and characteristics (Mandre, 2015). 
It is evident that the concept of leadership, delegation of authority and 
responsibility originated from the Bible. In Genesis Chapter 1 verses 26-31 , after God 
created everything including man, He handed over all other creatures to man to manage. 
This signifies leadership and delegation of authority and responsibility. Similarly, in the 
book ofExodus chapter 18 verses 25-26, Moses delegated authority and responsibility to 
some able men so as to enable him function effectively. 
The objective of this paper is to look at leadership in Nigerian academic libraries 
as compared with leadership in the Bible. The essence is to discover the relationship 
between leadership in the Bible and in Nigerian academic libraries and at the same time 
see their similarities and differences. 
SOME LEADERSHIP PRINCIPLES IN NIGERIAN ACADEMIC LIBRARIES 
AND IN THE BIBLE 
This section will be discussed under four sub-headings: 
Delegation of Authority/ Responsibility 
Delegation of authority/responsibility implies division of authority and powers 
downwards to the subordinate. It is about entrusting someone else to do parts of your job 
(Varnon, 2012). It can also be defined as subdivision and sub-allocation of responsibility 
and corresponding authorities to subordinates in order to achieve the organizational goals 
and objectives. Delegation of authority/responsibility has been a practice in Nigerian 
academic libraries. The head of the libraries delegate some of the responsibilities to the 
different deputy heads, and the deputies in tum delegate to sectional heads. Different 
sectional heads also delegate some authorities and responsibilities to the staff under them. 
All these are put in place so as to achieve organizational goals and objectives. 
Delegation is very crucial in any organization as it is referred to as the cement of 
the organisation because a single person in charge of the organization or department may 
not be able to achieve the organisational desired results. Therefore managers or heads of 
libraries or organizations delegate to achieve organizational goals and objectives 
(Morake, Monobe & Mbulawa, 2012 cited Westhuizen, 2004) 
It is manifest that delegation of authority and responsibility originated from the Bible. 
In Genesis chapter 1 verses 26-31 , after God created everything including man, he 
handed over all other creatures to man to manage. Similarly, in the book of Exodus 
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c h a p t e r  1 8  v e r s e s  2 5 - 2 6 ,  M o s e s  d e l e g a t e d  a u t h o r i t y  a n d  r e s p o n s i b i l i t y  t o  s o m e  
a b l e  m e n  s o  a s  t o  e n a b l e  h i m  f u n c t i o n  e f f e c t i v e l y .  
A n d  M o s e s  c h o o s e  a b l e  m e n  o u t  o f  a l l  I s r a e l ,  a n d  m a d e  t h e m  h e a d s  
( l e a d e r s )  o v e r  t h e  p e o p l e ,  r u l e r s  o f  t h o u s a n d s  a n d  r u l e r s  o f h u n d r e d s ,  r u l e s  
o f  f i f t i e s  a n d  r u l e s  o f  t e n s .  A n d  t h e y  j u d g e d  t h e  p e o p l e  a t  a l l  s e a s o n s ;  t h e  
h a r d  c a s e s  t h e y  b r o u g h t  u n t o  M o s e s ,  b u t  e v e r y  s m a l l  m a t t e r  t h e y  j u d g e d  
t h e m s e l v e s .  
I n  E z e k i e l  c h a p t e r  3  v e r s e  1 7  a n d  c h a p t e r  3 7  v e r s e  4  r e s p e c t i v e l y ,  G o d  d e l e g a t e d  
a u t h o r i t y  a n d  r e s p o n s i b i l i t y  t o  E z e k i e l .  G o d  s a i d  t o  E z e k i e l :  
S o n  o f  m a n ,  I  h a v e  m a d e  t h e e  a  w a t c h m a n  u n t o  t h e  h o u s e  o f  I s r a e l ;  
t h e r e f o r e ,  h e a r  t h e  w o r d  o f  m y  m o u t h  a n d  g i v e  t h e m  w a r n i n g  f r o m  m e " .  
T h e n  h e  s a i d  t o  m e ,  " P r o p h e s y  t o  t h e s e  b o n e s  a n d  s a y  t o  t h e m ,  ' D r y  b o n e s ,  
h e a r  t h e  w o r d  o f t h e  L O R D .  
J e s u s  C h r i s t  a l s o  d e l e g a t e d  a u t h o r i t i e s  a n d  r e s p o n s i b i l i t i e s  t o  H i s  d i s c i p l e s .  I n  
M a t h e w  c h a p t e r  1 0  v e r s e  1  i t  i s  w r i t t e n ,  " A n d  w h e n  h e  h a d  c a l l e d  t h e m  u n t o  h i m  h i s  
t w e l v e  d i s c i p l e s ,  h e  g a v e  t h e m  p o w e r "  a g a i n s t  u n c l e a n  s p i r i t s ,  t o  c a s t  t h e m  o u t ,  a n d  t o  h e a l  
a l l  m a n n e r  o f  s i c k n e s s  a n d  a l l  m a n n e r  o f  d i s e a s e " .  
J e s u s  C h r i s t  a l s o  t o l d  P e t e r ,  o n e  o f  H i s  d i s c i p l e s ,  i n  M a t h e w  c h a p t e r  1 6  v e r s e s  1 8 -
1 9  t h u s :  
A n d  I  s a y  u n t o  t h e e ,  t h a t  t h o u  a r t  P e t e r  u p o n  t h i s  r o c k  I  w i l l  b u i l d  m y  
c h u r c h ;  a n d  t h e  g a t e s  o f  h e l l  s h a l l  n o t  p r e v a i l  a g a i n s t  i t .  A n d  I  w i l l  g i v e  
u n t o  t h e e  t h e  k e y s  o f  t h e  k i n g d o m  o f h e a v e n s :  a n d  w h a t s o e v e r  t h o u  s h a l l  
b i n d  o n  e a r t h  s h a l l  b e  b i n d  i n  h e a v e n ;  a n d  w h a t s o e v e r  t h o u  s h a l l  l o o s e  o n  
e a r t h  s h a l l  b e  l o o s e  i n  h e a v e n .  
J e s u s  C h r i s t  s p e a k i n g  i n  J o h n  c h a p t e r  5  v e r s e s  2 6  - 2 7  s t a t e d  t h a t  " a s  t h e  f a t h e r  h a t h  
l i f e  i n  h i m s e l f ,  s o  h a t h  h e  g i v e n  t o  h i s  s o n  t o  h a v e  l i f e  i n  h i m s e l f .  A n d  h a t h  g i v e n  h i m  
a u t h o r i t y  t o  e x e c u t e  j u d g m e n t  a l s o ,  b e c a u s e  h e  i s  t h e  s o n  o f  m a n " .  S i m i l a r l y ,  i n  A c t s  o f  t h e  
A p o s t l e s  c h a p t e r  1  v e h e  8 ,  J e s u s  t o l d  h i s  d i s c i p l e s :  " B u t  y e  s h a l l  r e c e i v e  p o w e r ,  a f t e r  t h a t  
t h e  H o l y  G h o s t  i s  c o m e  u p o n  y o u ;  a n d  y e  s h a l l  b e  w i t n e s s e s  u n t o  m e  b o t h  i n  J e r u s a l e m ,  i n  
a l l  J u d a e a ,  a n d  i n  S a m a r i a ,  a n d  u n t o  t h e  u t t e r m o s t  p a r t  o f  t h e  e a r t h " .  A l s o  i n  M a r k  c h a p t e r  
1 6  v e r s e  1 5 ,  J e s u s  C h r i s t  t o l d  H i s  d i s c i p l e s  ' g o  y e  i n t o  a l l  t h e  w o r l d ,  a n d  p r e a c h  t h e  g o s p e l  
t o  e v e r y  c r e a t u r e ' .  
L e a d e r s  a s  M o t i v a t o r s  
O n e  c o r e  d u t y  a n d  r e s p o n s i b i l i t y  o f  a n  a c a d e m i c  l i b r a r y  l e a d e r  i s  m o t i v a t i o n  o f  
e m p l o y e e s .  M o t i v a t i o n  m a y  b e  v i e w e d  a s  a  f o r c e  t h a t  p u s h e s  a  p e r s o n  t o  a c t i o n .  I n  
a c a d e m i c  l i b r a r i e s ,  t h e r e  a r e  t w o  f o r m s  o f  e m p l o y e e  m o t i v a t i o n  - i n t r i n s i c  a n d  e x t r i n s i c  
m o t i v a t i o n .  I n t r i n s i c  m o t i v a t i o n  i m p l i e s  t h e  f o r c e s  t h a t  a r e  f r o m  t h e  i n t e r n a l  s u c h  a s  
a c c o m p l i s h m e n t  o f  a  g i v e n  t a s k .  W h i l e  e x t r i n s i c  m o t i v a t i o n  i s  f r o m  t h e  e x t e r n a l ,  t h a t  i s  
w h a t  t h e  e m p l o y e r  p r o v i d e s  t o  m o t i v a t e  t h e  e m p l o y e e s .  S u c h  a s  r e w a r d  s y s t e m  l i k e  s a l a r y ,  
p r o m o t i o n ,  r e c o g n i t i o n  a n d  s o  o n .  
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Academic libraries' leadership in Nigeria has been practicing different reward 
systems to motivate the librarians. Yusuf (2015), citing Aworemi , Abdui-Azeez and 
Durowoju (20 II), in their study, examined the motivational factors of employees in 
Nigeria. They indicated seven motivating factors in academic libraries which include job 
security, personal loyalty to employees, interesting work, good working conditions, good 
wages, promotion and growth in organization and full appreciation of work done . 
Similarly, Tel/a, Ayeni and Popoola (2007) listed some motivational strategies adopted 
in Nigerian academic libraries to include; salary, wages and conditions of service, 
special allowances, fringe benefits such as holidays with pay, pensions, and so on. Also, 
Knust, Knust and Uds (20 13) investigated motivation and performance in public 
universities in Ghana and they found that the motivational level among librarians in the 
universities they investigated was high and that the universities practice motivational 
strategies such as good salary, pension benefits, good working condition, and regular 
promotion among others. 
This practice can be traced back to the Bible; various motivational strategies were 
adopted in the Bible days . For example, Laban rewarded Jacob for working for him. In 
Genesis chapter 30 verses 26-36, it is recorded that Laban asked Jacob, "what shall I give 
you?" And Jacob said, 
You shall not give me anything. If you will do this one thing for me, I will 
again pasture and keep your flock: Let me pass through your entire flock 
today, removing from there every speckled and spotted sheep, and every 
black one among the lambs, and the spotted and speckled among the goats; 
and such shall be my wages. So my honesty will answer for me later, when 
you come concerning my wages. Every one that is not speckled and 
spotted among the goats and black among the lambs, iffound with me, will 
be considered stolen. 
And Laban said, "Good, let it be according to your word. So he removed on that day the 
striped and spotted male goats and all the speckled and spotted female goats, everyone 
with white in it, and all the black ones among the sheep, and gave them into the care of his 
sons" (Gen 30:25-36). Also, in the book ofExodus chapter 23 verse 25, it is stated, 'and ye 
shall serve the Lord your God, and he shall bless thy bread, and thy water; and I will take 
sickness away from the midst of thee'. 
This promise can be linked to the present day National Health Insurance Scheme (NHIS) 
practiced in libraries. In the book of John chapter 14 verses 1-3, Jesus Christ also promised 
a good reward system for the disciples. He said "Let not your heart be troubled: ye believe 
in God, believe also in me. In my Father's house are many mansions: if it were not so, I 
would have told you. I go to prepare a place for you. And ifl go and prepare a place for you, 
I will come again, and receive you unto myself; that where I am, there ye may be also". 
Similarly, In John chapter 6 verses 1-12, Jesus Christ used food as reward for five 
thousand people that came to listen to the word of God. Jesus apparently used the 
1299 I 
p r o m i s e  o f  r e w a r d s  t o  m o t i v a t e  H i s  d i s c i p l e s  o n  s e v e r a l  o c c a s i o n s .  I n  M a r k  c h a p t e r  I  0  
v e r s e s  2 9 - 3 0 ,  H e  p r o m i s e d :  
N o  o n e  w h o  h a s  l e f t  h o m e  o r  b r o t h e r s  o r  s i s t e r s  o r  m o t h e r  o r  f a t h e r  o r  
c h i l d r e n  o r  f i e l d s  f o r  m e  a n d  t h e  g o s p e l  w i l l  f a i l  t o  r e c e i v e  a  h u n d r e d  t i m e s  
a s  m u c h  i n  t h i s  p r e s e n t  a g e  ( h o m e s ,  b r o t h e r s ,  s i s t e r s ,  m o t h e r s ,  c h i l d r e n  a n d  
f i e l d s - a n d  w i t h  t h e m ,  p e r s e c u t i o n s )  a n d  i n  t h e  a g e  t o  c o m e ,  e t e r n a l  l i f e " .  
I n  M a t t h e w  c h a p t e r  1 9  v e r s e  2 8 ,  J e s u s  p r o m i s e d  t h e  d i s c i p l e s  t h a t  ' a t  t h e  
r e n e w a l  o f  a l l  t h i n g s ,  y o u  w h o  h a v e  f o l l o w e d  m e  w i l l  a l s o  s i t  o n  t w e l v e  t h r o n e s ,  
j u d g i n g  t h e  t w e l v e  t r i b e s  o f i s r a e l ' .  
L e a d e r s  a s  C o a c h e s /  M e n t o r s  
M e n t o r i n g  m e a n s  i d e n t i f y i n g  t a l e n t e d  n e w  i n d i v i d u a l s  a n d  a t t r a c t i n g  t h e m  i n t o  a n  e v e r -
c h a n g i n g  a n d  e x p a n d i n g  p r o f e s s i o n ,  h e l p i n g  t h o s e  w i t h  t r a d i t i o n a l  c r e d e n t i a l s  a n d  
e x p e r i e n c e  t o  d e v e l o p  t h e  q u a l i t i e s  n e c e s s a r y  f o r  s u c c e s s  ( W e i n e r ,  2 0 0 3 ) .  I t  a l s o  i m p l i e s  
t h e  p r o c e s s  o f  d e v e l o p i n g  s u c c e s s o r  t h a t  w i l l  t a k e  c h a r g e  o f  t h e  o r g a n i z a t i o n s  i n c l u d i n g  
a c a d e m i c  l i b r a r i e s .  A  m e n t o r  i s  s o m e o n e  w h o  t e a c h e s  o r  g i v e s  h e l p  a n d  a d v i c e  t o  a  l e s s  
e x p e r i e n c e d  a n d  o f t e n  y o u n g e r  p e r s o n .  M e n t o r i n g  i s  a b o u t  s u p p o r t i n g  t h e  i n d i v i d u a l s  y o u  
a r e  w o r k i n g  w i t h ,  l i s t e n i n g  t o  t h e m ,  b u i l d i n g  s e l f - c o n f i d e n c e ,  a n d  e n c o u r a g i n g  n e w  i d e a s  
a n d  e f f e c t i v e  l e a d e r s h i p  p r a c t i c e s .  I t  c a n  b e  a  l o n g - t e r m  o r  s h o r t - t e r m  a r r a n g e m e n t  a n d  a t  
t h e  s a m e  t i m e  i t  c a n  b e  a  f o r m a l  o r  i n f o r m a l  a r r a n g e m e n t .  M e n t o r i n g  c a n  i n v o l v e  a  
s u p e r v i s o r  a n d  t h e i r  d i r e c t  r e p o r t ,  a  c o - w o r k e r ,  a  c o l l e a g u e ,  a n d  s o  o n  ( F a r r e l l ,  2 0 1 4 ) .  T h e  
m a i n  a t t r i b u t e  o f  a  m e n t o r  i s  k n o w l e d g e  t h a t  c a n  m o v e  a  m e n  t e e  t o  h i s  o r  h e r  n e x t  e x p e c t e d  
l e v e l  a n d  t h e  d e s i r e  t o  p a s s  t h a t  k n o w l e d g e  t o  o t h e r s  ( F a r r e l l ,  2 0 1 4  c i t e d  T o d a r o ,  2 0 1 1  ) .  
A c c o r d i n g  t o  M c G u i n ,  ( 2 0  1 1  ) ,  m e n t o r i n g  i s  a  d e l i b e r a t e  a c t  o f  a d v i s i n g  a n d  g u i d i n g  
a  n e w  l i b r a r i a n  i n  o r d e r  t o  f a c i l i t a t e  a  s m o o t h  t r a n s i t i o n  t o  a n d / o r  d e v e l o p m e n t  i n  t h e  
p r o f e s s i o n ;  i t  r e d u c e s  a n x i e t y  i n  a n d / o r  m i n i m i z e s  d i f f i c u l t y  f o r  s o m e o n e  n e w  o r  
i n e x p e r i e n c e d ,  a n d  a t  t h e  s a m e  t i m e  e n h a n c e s  t h e  m e n t e e ' s  s u c c e s s .  
M e n t o r i n g  h a s  b e e n  a  p r a c t i c e  i n  N i g e r i a n  a c a d e m i c  l i b r a r i e s .  F o r  e x a m p l e ,  t h e  y o u n g  
l i b r a r i a n s  a r e  u s u a l l y  m e n t o r e d  b y  e x p e r i e n c e d  l i b r a r i a n s  i n  t h e  d i f f e r e n t  a r e a s  o f  
s p e c i a l i z a t i o n  s u c h  a s  a r t i c l e s ' / p a p e r s '  w r i t i n g  f o r  p u b l i c a t i o n ,  s e l e c t i o n  a n d  a c q u i s i t i o n  
o f  m a t e r i a l s ,  c a t a l o g u i n g  a n d  c l a s s i f i c a t i o n ,  i n d e x i n g  a n d  a b s t r a c t i n g ,  s e l e c t i v e  
d i s s e m i n a t i o n  o f  i n f o r m a t i o n ,  r e f e r e n c e  s e r v i c e s ,  a m o n g  o t h e r s .  B e l l o  a n d  M a n s o r  
( 2 0  1 3 )  s t r e s s e d  t h a t  m e n t o r i n g  h a s  b e e n  a f f i r m e d  t o  c h a l l e n g e  m e n  t e e s '  t h i n k i n g ,  
i n c r e a s e  s e l f  a w a r e n e s s ,  i m p r o v e  m e n t e e s '  a b i l i t y  t o  c r e a t e  r e l a t i o n s h i p s  w h i c h  s u s t a i n s  
b u s i n e s s ,  a n d  n u r t u r e  a n  i n d e p e n d e n t  a n d  c o n f i d e n t  s p i r i t .  T h e  a u t h o r s  f u r t h e r  p o i n t e d  
o u t  t h a t  m e n t o r i n g  h e l p s  m e n t e e s  t o  i m p r o v e  p a r t i c u l a r  c a r e e r  a r e a s  a n d  e x p l o r e  t h e i r  
p o t e n t i a l .  T h e y  f u r t h e r  m a i n t a i n e d  t h a t  m e n t o r i n g  h a s  b e e n  a c k n o w l e d g e d  t o  h a v e  
p o s i t i v e  i m p a c t  o n  y o u n g e r  l i b r a r i a n s  i n  t h e  f i e l d  t h e r e b y  m a k i n g  t h e m  t o  m a k e  
m e a n i n g f u l  p r o g r e s s  i n  t h e i r  l i b r a r i a n s h i p  c a r e e r .  
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Edwards (2009) also stated that mentoring is required to build on thefoundation (~/ 
the mentee in order that professionals can develop the depth of knowledge required over 
time; theref ore, coaching and mentoring new and prospective professionals provide an 
opportun ity for both new and seasoned professionals to develop and refine the necessary 
skills to be successful in the diverse and rapidly evolving library and information 
prof ession. 
Idoko, U gwuanyi and Osadebe (20 16) investigated mentoring strategies in use for 
professional development of librarians in federal Universities in North-Central Nigeria. 
Descriptive survey research design was adopted. Population of the study was I 07 
professional librarians. The authors discovered that informal mentoring strategy is the 
main strategy in use for professional development of librarians in the universities 
investigated. This implies that academic libraries' leadership in Nigeria engages in 
mentoring activities either formally or informally. 
Bello and Mansor (20 14) studied the uses ofmentoring in knowledge transfer for 
cataloguing, managerial, and research skills' development for cataloguers in Nigerian 
academic libraries. The findings show that mentoring exists in the libraries the researchers 
investigated and it is a tool for knowledge transfer that influences cataloguers and their 
skills' development. The result indicates that mentoring in knowledge transfer has a 
moderate to strong correlation with skills' development, and it improves cataloguers' 
proficiency and effectiveness. 
Mentoring can be traced back to the Bible. In Proverb 27 verse 17, it is written 'Iron 
sharpens iron, so one man sharpens another' . Some of the cases ofmentoring in the Bible 
are discussed below. 
Eli and Samuel: Samuel was mentored by Eli on how to recognize the voice of God and 
respond to God's call. This is recorded in I Samuel3 : verses 4-10: 
4 Then the LORD called Samuel. Samuel answered, "Here I am." 5 And he 
ran to Eli and said, "Here I am; you called me." But Eli said, "I did not call; 
go back and lie down." So he went and lay down.6 Again the LORD called, 
"Samuel!" And Samuel got up and went to Eli and said, "Here I am; you 
called me." "My son," Eli said, "I did not call; go back and lie down." 7 
Now Samuel did not yet know the LORD: The word of the LORD had not yet 
been revealed to him.8 A third time the LORD called, "Samuel!" And 
Samuel got up and went to Eli and said, "Here I am; you called me." Then 
Eli realized that the LORD was calling the boy. 9 So Eli told Samuel, "Go and 
lie down, and if he calls you, say, 'Speak, LORD, for your servant is 
listening."' So Samuel went and lay down in his place. 10 The LORD came 
and stood there, calling as at the other times, "Samuel! Samuel!" Then 
Samuel said, "Speak, for your servant is listening." 
In a similar way, Elijah mentored Elisha into the ministry to the extent that Elisha 
received double portion of Elijah's anointing for successful ministry. Elisha received 
this power through watching, helping, and being with him. He was extremely 
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c o m m i t t e d  t o  E l i j a h ,  a s  s e e n  i n  2  K i n g s  2 .  V e r s e s  1 - 1 5 .  H e  w o u l d  n o t  l e a v e  E l i j a h ' s  s i d e ,  
a n d ,  w h e n  i t  w a s  t i m e  f o r  E l i j a h  t o  l e a v e ,  E l i s h a  b e c a m e  h i s  s u c c e s s o r .  A s  h e  a s k e d  f o r  
d o u b l e  p o r t i o n  o f  E l i j a h ' s  a n o i n t i n g  a n d  w i t h  c o m m i t m e n t  t o  h i s  m e n t o r  E l i j a h ,  E l i s h a  
r e c e i v e d  t h e  m a n t l e  t h a t  f e l l  f r o m  h i s  m e n t o r  E l i j a h .  
I n  t h e  N e w  T e s t a m e n t ,  A p o s t l e  P a u l  m e n t o r e d  T i m o t h y .  T h e  B i b l e  r e c o r d s  t h i s  
t h u s :  " t h e  t h i n g s  w h i c h  y o u  h a v e  h e a r d  f r o m  m e  i n  t h e  p r e s e n c e  o f  m a n y  w i t n e s s e s ,  
e n t r u s t  t h e s e  t o  f a i t h f u l  m e n  w h o  w i l l  b e  a b l e  t o  t e a c h  o t h e r s  a l s o "  ( 2 T i m o t h y  2  v e r s e  2 ) .  
J e s u s  w a s  n o t  j u s t  a  S a v i o u r  H e  w a s  a l s o  a  f r i e n d ,  a  t e a c h e r ,  a n d  m e n t o r  t h a t  
w a l k e d  w i t h  H i s  d i s c i p l e s  f o r  t h r e e  y e a r s .  D u r i n g  t h a t  t i m e ,  t h e y  s a w  J e s u s  a n d  t h e y  
w o r k e d  t o g e t h e r .  T h e y  s a w  H i m  c o n s i s t e n t l y  a n c h o r  H i m s e l f  i n  G o d ' s  p r e s e n c e  t h r o u g h  
p r a y e r .  T h e y  w a t c h e d  a s  H e  a v o i d e d  t h e  s p o t l i g h t  a n d  t h e  p r a i s e s  o f  t h e  c r o w d s .  H e  t a u g h t  
t h e m  t h a t  i n  m i n i s t r y  G o d  i s  t h e  f o c a l  p o i n t  a n d  H e  r e f u s e d  t o  g i v e  i n  t o  t h e  t e m p t a t i o n  o f  
s e l f - a m b i t i o n  a n d  s e l f - p r o m o t i o n  ( D u c k e t t ,  2 0 1 5 ) .  
J e s u s  C h r i s t  m e n t o r e d  t h e  d i s c i p l e s .  H e  t a u g h t  t h e m  h o w  t o  p r a y  i n  L u k e  1 1  v e r s e s  1 - 4 :  
A n d  i t  c a m e  t o  p a s s ,  t h a t ,  a s  h e  w a s  p r a y i n g  i n  a  c e r t a i n  p l a c e ,  w h e n  h e  
c e a s e d ,  o n e  o f  h i s  d i s c i p l e s  s a i d  u n t o  h i m ,  L o r d ,  t e a c h  u s  t o  p r a y ,  a s  J o h n  
a l s o  t a u g h t  h i s  d i s c i p l e s .  A n d  h e  s a i d  u n t o  t h e m ,  w h e n  y e  p r a y ,  s a y ,  O u r  
F a t h e r  w h i c h  a r t  i n  h e a v e n ,  H a l l o w e d  b e  t h y  n a m e .  T h y  k i n g d o m  c o m e .  
T h y  w i l l  b e  d o n e ,  a s  i n  h e a v e n ,  s o  i n  e a r t h .  G i v e  u s  d a y  b y  d a y  o u r  d a i l y  
b r e a d .  A n d  f o r g i v e  u s  o u r  s i n s ;  f o r  w e  a l s o  f o r g i v e  e v e r y  o n e  t h a t  i s  
i n d e h l e d  t o  u s .  A n d  l e a d  u s  n o t  i n t o  t e m p t a t i o n ;  b u t  d e l i v e r  u s  f r o m  e v i l " .  
J e s u ·s  C h r i s t  m o s t  o f  t h e  t i m e  t a u g h t  i n  p a r a b l e s  a n d  a f t e r  t h e  t e a c h i n g ,  H e  w i l l  
alwa~s"explain t h e  p a r a b l e s  t o  t h e  d i s c i p l e s  a s  s e e n  i n  M a t t h e w  c h a p t e r  1 3  v e r s e s  1 0 - 1 3 ;  
M a r l <  c h a p t e r 4  v e r s e s  1 0 - 1 2 ,  3 3 ;  L u k e  c h a p t e r  8  v e r s e 1 0 .  
T h e  d i s c i p l e s  c a m e  t o  h i m  a n d  a s k e d ,  " W h y  d o  y o u  s p e a k  t o  t h e  p e o p l e  i n  
p a r a b l e s ? "  H e  r e p l i e d ,  " B e c a u s e  t h e  k n o w l e d g e  o f  t h e  s e c r e t s  o f  t h e  
k i n g d o m  o f  h e a v e n  h a s  b e e n  g i v e n  t o  y o u ,  b u t  n o t  t o  t h e m .  W h o e v e r  h a s  
w i l l  b e  g i v e n  m o r e ,  a n d  t h e y  w i l l  h a v e  a b u n d a n c e .  W h o e v e r  d o e s  n o t  h a v e ,  
e v e n  w h a t  t h e y  h a v e  w i l l  b e  t a k e n  f r o m  t h e m .  T h i s  i s  w h y  I  s p e a k  t o  t h e m  i n  
p a r a b l e s :  " T h o u g h  s e e i n g ,  t h e y  d o  n o t  s e e ;  t h o u g h  h e a r i n g ,  t h e y  d o  n o t  
h e a r  o r  u n d e r s t a n d .  
L E A D E R S H I P  B Y  E X A M P L E  
L e a d e r s  t h a t  m u s t  g a i n  t h e  c o n f i d e n c e  a n d  s u p p o r t  o f  t h e i r  f o l l o w e r s  m u s t  l e a d  b y  
e x a m p l e .  I n  o t h e r  w o r d s ,  l e a d e r s  m u s t  p r a c t i c e  w h a t  t h e y  s a y .  T h i s  a p p r o a c h  o r  p r i n c i p l e  
o f  l e a d e r s h i p  i s  w h a t  J e s u s  C h r i s t  p r a c t i c e d .  I n  J o h n  c h a p t e r  1 3  V e r s e s  1 - 1 5 ,  t h e  L o r d  
J e s u s  C h r i s t  w a s h e d  t h e  d i s c i p l e s '  f e e t  a n d  H e  c o m m a n d e d  t h e m  t o  d o  l i k e w i s e  t o  o t h e r s .  
I n  J o h n  c h a p t e r  1 3  v e r s e  3 4 - 3 5  J e s u s  s a i d  t o  h i s  d i s c i p l e s :  " A  n e w  c o m m a n d m e n t  I  
g a v e  u n t o  y o u ,  t h a t  y e  l o v e  o n e  a n o t h e r  a s  I  l o v e d  y o u ,  t h a t  y e  a l s o  l o v e  o n e  a n o t h e r .  B y  
t h i s  s h a l l  m e n  k n o w  t h a t  y e  a r e  m y  d i s c i p l e s  i f  y o u  h a v e  l o v e  o n e  t o  a n o t h e r " .  
1 3 0 2 1  
The leadership of Nigerian academic libraries should learn from the model of 
leadership as exemplified by Jesus. This principle ofleadership is very productive. 
CONCLUSION 
It is very clear from the paper that leadership originated from the Bible, and throughout 
the history of the Bible, notable men were appointed to be leaders as we have in Nigerian 
Academic libraries today. It can also be concluded that the various leadership principles 
such as delegation of authority/responsibilities, motivation, mentorship, leadership by 
example originated from the Bible. Therefore, the leadership of academic libraries in 
Nigeria will achieve their desired aims and objectives by following the principles that are 
embedded in the Bible. 
RECOMMENDATIONS 
• Academic libraries in Nigeria should follow the principles of leadership in the 
Bible and this will enable them to achieve their set goals. 
• Academic libraries in Nigeria should take the issue of mentorship very serious as 
amplified in the Bible. This approach helps in successor planning. 
• Leadership of academic libraries in Nigeria should practice the biblical 
principles of leadership by example and servant leadership. This approach of 
leadership leads to greater commitment by the followers, and attainment of the 
organizational desired results. 
1303 I 
R E F E R E N C E S  
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